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Abstract

This research paper is an investigation into the growth factor of Uniglo, a
Japanese clothing company that has expanded despite grown in Japan’s ailing
economy. The entrepreneur’sideaisthat Uniglo’s growth factor. However, this
research regards the growth factor as not only core competence but also
lessons the learned from the failure of other businesses. In particular, this
research draws attention to dominant logic of top executive Tadashi Yana as
“swing for the fence’” and encourages experimental learning about and
creating viable opportunities for market success.

As a result, Uniglo has recovered and developed after some failure of
experimental learning in each stage of its growth. In other words, Uniglo
experimented in uncertain management environments, yet it gained a new

understanding of it. Thisisaone sign of its ability to innovate.
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