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Cultural aspects of direct investment into Eastern
Germany

Tsann-Ching Lo
German Department Fu Jen University

Abstract

Starting a decade ago Taiwanese entrepreneurs have been trying to locate new
favorable investment sites. Eastern Germany becomes one of their new options after
the reunification of Germany in 1990. Not only the “hardware-factors”, such as
facilities for production and scale of the target market, are of importance to a
transnational investment, but also the “software-factors”, for instance, management
style, corporate culture and value of employees.

Taking the expansion of the European Union into consideration, Eastern Germany
plays an outstanding role because of its geographic position. If we take Berlin as
starting point, one can reach most of the European cities within three hours by flight
and 24 hours by car. For the traffic of persons and cargo, Eastern Germany offers the
most advantageous point of entry into continental Europe and the emerging of central
Europe. Given the fact that Taiwan and the former German Democratic Republic never
had a chance to deal with each other due to the policy of both governments in the past
decades, the mentality of the people and the environment in Eastern Germany are
rather unknown to Taiwanese investors. An investor has to pay attention to following
culture-related aspects, should one expect success in an international
investment/cooperation: ability to recognize reality; culture-based values; social
relationships and ties; legal/ political norms and task-environment.

If all parties concerned in a Taiwanese enterprise investing in Eastern Germany
are aware of cultural differences in addition to the excellent infrastructure, high
technology standard and well-trained human resources in this country and try to reach
a synergetic effect out of these differences, then success can be expected.
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