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SONY'’s Success All Over The World
A Case Study OF The Founder's Business Philosophy

Chuen-yiWu % % =&

Department of Japanese
National Kaohsiung First University of Science Technology

Abstract

SONY was founded in 1946, and has grown to a global enterprise since
1970s. The main idea of this research is to explore the reasons of SONY's rapid
growth. Which was evidenced by its numerical subsidiaries established all over
the world. We will also try to find out SONY's successful principles of operation
that could be followed by Taiwan’s businesses. The research methodology is
through a case study of Morita Akio's (SONY's founder) managerial philosophy
and vision as well as the company's growth process. The research results show
that the "Internal Recruitment” system was well established to pursue the
effectiveness of human resource management. In addition, instead of traditional
market survey, the "Powerful Leading Product" strategy was employed to
maintain SONY's competitive edges in electronic industry. These efforts help to
assure high quality, high value, and high reputation. SONY's achievement act as a
good example for Taiwanese businesses.
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