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Japan’s Efforts to Shorten Working Hours
Rueih-shyurng Jang 3 53 22

Japanese Department

National Kaohsiung First University of Seience and
Technology

Abstract

With the advance of industrialization, there emerged the problem of
working time. In this tide of economical development, it is necessary and
inevitable to shorten working hours. However, Japan, as an economic
giant, had failed to do so and was lagged behind from other developed
countries. Taiwan, as an arising economic power that presented amazing
economic growth, also showed a similar case in shortening working time.
Recently, this situation was changed in Japan: The policy of working 40
hours per week was launched. As a consequence, the total working hours
was reduced from 2168 (in 1987) to 1859 (in 2000). After an
investigation of Japan’s experiences and policies in shortening working
time, we found out the following factors that had helped to promote this
success. First, the government planned ahead and then promoted the
realization of the plan with a zest. Secondly, the government took the
initiative to change national labor law. Finally, the owners and the
workers worked together to negociate the terms of shortening working
time. In the process, the individual needs of different industries were
taken into consideration, and the shifting was gradual, step by step, and
flexible, for fear that the change might harm and strike any industry.
The Japanese efforts in these aspects can serve as an example for
Taiwan.

Key words: death of fatigue, flexible working hours, flexible time
system
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